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LEADERSHIP SKILLS

The ability to lead effectively a group of people
relies on a number of key skills which varies in
styles but with a common feature: the flexibility and
ability to adapt to circumstances. Leadership skills
are highly important to motivate, enthuse and build
trust and respect in the work place. Nine experts
from different professional fields (including the
Presidents of EFLM and IFCC) will be delighted
to illustrate the key aspects to be a good leader.
In this virtual course, participants will have the
opportunity to learn about identification and
definition of the of leadership skills such as:
rethinking education to shape the future, basic
communication skills, how to understand and
manage conflicts, change management and
insight into different leadership styles. This
course will also introduce to the TEST values
which provide organizational harmony: Trust,
Empathy, Sustainability and  Transparency.
The original, scientific theory of emotional
intelligence will close the course. The course
is structured on nine live sessions of one hour
each scheduled on 9 days at h. 17.00 CET

FURTHER INFORMATION
WILL SOON BE AVAILABLE.
STAY TUNED!
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Outcome of the Course

To improve leadership skills by
discussing the characteristics of
charismatic leaders and the qualities
required to be effective leader. During
the course, strategic leadership in
organizations, challenges and problem-
solved skills, key points to motivate,
mobilize team members to get positive
results will be presented.

Target Audience
Specialisants/trainees, Residency
students, PhD students, Specialist of
LM, Lab. Directors

Course Organizing Committee
Eser Sozmen, Zsuzsa Bagoly, Daria
Pasali¢, Silvia Cattaneo

Course Scientific Committee
Ana-Maria Simundi¢, Eser Sozmen

Organising
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